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Quarterly  Summary 


Highlights: 

•  The  national 
economy  has  been  in 
a  recession  since  July 
of  1990,  whicii  has 
adversely  affected 
farebox  revenues  and 
the  RTA's  sales  tax. 
page  2 

•  Sales  tax  revenues 

were  essentially  flat  in 
February.  For  the  first 
two  months  of  1991, 
sales  tax  revenues 
were  below  the  year- 
earlier  period,  page  3 

•  Interest  Income, 
from  higher  than 
anticipated  cash 
balances,  has  partially 
offset  sales  tax  perfor- 
mance, page  5 

•  Ridership  levels  fell 
in  March,  offsetting  the 
gain  in  Febmary. 
Ridership  has  been  on 
a  downward  trend 
since  the  Fallot  1990. 
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•  The  CTA's  ex- 
penses were  favorable 
to  budget  in  March, 
partially  offsetting 
higher  than  budgeted 
maintenance  costs  in 
the  first  two  months. 
page  8 

'  Metra  and  Pace 
operating  deficits 

were  favorable  to 
budget  for  the  first 
quarter,   pages  10  and 
12 


Overview 

The  recession  continued  to  have  an  adverse  impact  on  farebox  revenues  and  the 
RTA's  sales  tax  throughout  the  first  quarter  of  1991 .  Ridership  in  the  region  was 
down  3.0%  in  March  compared  to  the  prior  nwnth,  which  offset  February's  gain  of 
2.7%.  The  region's  ridership  has  been  declining  since  the  Fall  of  1990.  CTA  and 
Pace  experienced  ridership  losses  in  March  of  3.5%  and  2.7%  respectively, 
reversing  gains  experienced  in  February.  Metra's  ridership  increased  0.5%  in 
March.  Metra's  ridership  had  declined  in  both  January  and  February.  For  the 
quarter,  regional  ridership  was  seven  million  trips,  or  4.2%,  below  budget  which 
caused  a  loss  of  $5  million  in  farebox  revenue. 

Febnjary's  sales  tax  was  up  0.4%  from  the  prior  month,  which  followed  a  7.4% 
decrease  in  January.  February  is  the  most  recent  month  for  which  the  RTA  has 
received  actual  sales  tax  results.  The  sales  tax  for  January  and  Febmary  com- 
bined was  $3  million  below  last  year's  result  for  the  same  pertod.  Part  of  the  poor 
sales  tax  performance  has  been  offset  by  higher  than  budgeted  interest  income. 
Cash  balances  were  higher  than  anticipated  due  to  slower  capital  expenditures  by 
the  Service  Boards  than  originally  projected.  Additionally,  the  federal  operating 
subsidy  received  in  May  was  $4  million  higher  than  budgeted.  These  items, 
however,  will  not  be  sufficient  to  offset  the  decline  in  sales  tax  revenues.  The  RTA 
Board  withheld  a  contingency  in  the  1991  budget  to  compensate  for  a  possible 
shortfall  in  revenues. 

A  turnaround  in  faretx)x  and  sales  tax  revenues  is  dependent  on  economic 
recovery  in  the  region.  Recent  economic  indicators  on  the  strength  of  the 
economy  have  been  mixed,  which  may  mean  that  the  recession  is  weakening. 
However,  even  if  the  economy  begins  to  recover  in  the  near-term,  many  econo- 
mists predict  the  growth  will  be  sluggish.  It  is  highly  likely  that  faretxjx  revenues 
and  sales  tax  will  not  be  able  to  recover  to  budgeted  levels  for  the  full  year. 

Expenses  are  under  control  at  the  Service  Boards.  Metra  and  Pace  expenditures 
were  a  combined  $4  million  below  budget  for  the  first  quarter.  This  expense 
performance  partially  resulted  from  the  positive  effects  of  the  capital  program  and 
a  slowdown  in  budgeted  service  enhancements.  The  CTA's  expenditures  were 
unfavorable  to  budget,  reflecting  a  continuation  of  additional  maintenance  costs 
due  to  delays  in  the  receipt  of  new  buses.  In  March,  the  CTA's  expenses  were 
favorable  to  budget  and  the  CTA  expects  year-to-date  expenses  to  be  within 
budget  by  the  end  of  the  second  quarter. 

Overall,  the  region's  recovery  ratio  for  the  first  quarter  was  51 .9%,  which  was  0.4 
points  below  budget.  The  combined  operating  deficit  of  the  Service  Boards  was  $3 
million  higher  than  budget. 


I  The  Economy 


The  nation's  economy,  as  measured  by  real  Gross 
National  Product  (GNP),  declined  at  an  annual  rate 
of  2.3%  during  the  first  quarter  of  1991 .  The  GNP 
declined  at  a  revised  rate  of  1 .6%  during  the  last 
quarter  of  1990.  The  economy  has  been  in  a  reces- 
sion since  July  of  1990  and  has  adversely  impacted 
farebox  revenues  and  the  RTA's  sales  tax.  It  is  very 
difficult  to  predict  when  the  recession  will  end. 
Economic  indicators  duimg  April  and  early  May  have 
provided  mixed  signals  on  the  economy. 


The  national  Consumer  Price  Index  (CPI)  grew  at 
an  annual  rate  of  3.6%  during  the  first  quarter, 
which  was  very  close  to  the  3.3%  experienced 
during  the  last  quarter  of  1990.  Driven  by  rising  oil 
prices,  the  annual  rate  of  inflation  was  nearly  9% 
during  the  third  quarter  of  1990.  Conversely,  falling 
oil  prices  played  a  major  role  in  the  lowering 
inflation  during  the  last  two  quarters.  Economists 
are  now  generally  optimistic  that  inflation  is  under 
control. 


Fuel  cost  per  gallon  increased  sharply  in  October, 
1 990,  when  the  price  was  near  $1 .00  per  gallon. 
Over  the  last  several  nxjnths,  fuel  costs  have 
moderated  steadily.  March's  fuel  cost  per  gallon 
was  590,  or  a  drop  of  41%  from  October's  level. 

Actual  fuel  prices  were  100  higher  than  budget  in 
January,  1991.  In  February,  budget  and  actual 
prices  were  the  same.  In  March  ,  actual  prices 
were  7c  below  budget. 
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Sales  Tax 
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The  RTA  sales  tax  level  for  the  month  of  Febmary  was  up  0.4%  from 
the  prior  month.  This  slight  increase  followed  a  7.4%  decrease  in 
January.  Sales  tax  revenues  in  the  first  two  nxjnths  of  the  year  were 
$3  million  below  the  year  ago  period. 

Note:  The  sales  tax  levels  are  the  result  of  actual  monthly  sales  tax 
amounts  after  adjustment  for  seasonal  patterns. 


RTA  Financial  Results 


Monthly  Results 
Regional  Transportation  Authority 
March,    1991 

(Dollars  in  Millions) 


Revenue 

Operations   Funding 
Capital/Debt   Funding 
Change  to  Fund  Balance 
Regional  Recovery  Ratio 


March 

Favorable/fUn 

avorable)To: 

1991 

Budget 

$0.4 

1990 

$48.8 

$1.2 

48.1 

0.8 

(0.2) 

2.7 

0.3 

1.6 

($2.0) 

$1.5 

$2.6 

53.7% 

1 .3  pts. 

2.0  pts 

MEMO:  Funding  of  Service  Board  Operations 

Baseline  Revenue  $49.2  ($1.2) 

Baseline  Expenses  94.4               2J2 

Baseline  Deficits  $45.2  1.8 

Positive  Budget  Variance  Ifl  (LSi 

RTA  Funding  of  Service  Board  Operations  $47.0  $0.0 


$1.2 

$0.7 

JSLH 

$0.0 


The  RTA  revenues  for  the  month  of  March  were  $0.4  million  favorable  when  compared  to  budget  due  to 
favorable  performance  in  interest  and  other  grants.  March  revenues  contain  an  estimate  of  sales  tax  which 
is  essentially  equal  to  the  budgeted  amount.  For  the  quarter,  revenues  were  $1 .0  million  unfavorable  to 
budget.  The  sales  tax  for  the  quarter  was  $2.8  million  unfavorable  to  budget  as  a  result  of  poor 
performance  in  January  and  February.  This  unfavorable  result  was  partially  offset  by  RTA  interest  and 
other  grants  which  were  $1 .8  million  favorable  for  the  quarter.  First  quarter  1991  revenues  were  $1 .3 
million  tower  than  during  the  first  quarter  of  last  year  due  to  the  sales  tax.  The  sales  tax  was  $4.5  million 
lower  in  the  first  quarter  of  1991 ,  while  Public  Transportation  funds.  RTA  interest  and  other  grants 
combined  were  $i3.2  million  higher. 

The  RTA's  funding  of  operations  was  $0.8  million  favorable  to  budget  for  the  month  of  March  and  $1.1 
million  favorable  for  the  quarter.  These  variances  to  budget  were  largely  attributable  to  below  budget 
spending  for  special  projects  including  Reduced  Fare  Registration  and  Personal  Rapid  Transit. 

Regional  capital  and  debt  funding  was  $0.3  million  below  budget  for  March  and  $0.9  million  below  budget 
for  the  quarter.  These  favorable  variances  were  due  to  lower  than  budgeted  debt  service.  Debt  service 
requirements  have  been  lower  because  interest  income  in  the  debt  service  fund  has  been  higher  than 
anticipated. 


RTA  Financial  Results 


First  Quarter  Results 
Regional  Transportation  Authority 
First  Quarter  Ending  March  31,  1991 

(Dollars  in  Millions) 


Sales  Tax 

Less:  Metra  Excess  Entitlements 
Public  Transportation  Fund 
UMTA  Operating 
RTA  Interest  &  Other  Grants 
Total   Revenue 

RTA  Funding  of  Service  Board  Operations 
RTA  Agency  Expenses 
New  Initiatives 

Total  Operations  Funding 

Available  After  Funding  Operations 

RTA  Capital  &  Debt  Service 
RTA  Funding  of  Sen/ice  Board  Capital 
Total   Capital/Debt 

Change  to  Fund  Balance 
Regional  Recovery  Ratio 


1st  Qtr 

Favorable/mnfavorable^To: 

1991 

Budget 

($2.8) 

1990 

$98.6 

($4.5) 

0.0 

0.0 

0.0 

29.9 

0.0 

1.7 

0.0 

0.0 

0.0 

5.7 

1,8 

1,5 

$134.2 

($1.0) 

($1.3) 

$138.1 

$0.0 

($0.3) 

2.4 

1.1 

0.7 

0,9 

0.0 

(0,4) 

$141.4 

$1.1 

$0.0 

($7.2) 

$0.1 

($1.3) 

$3.1 

$0.9 

($1.5) 

5.0 

0.0 

6,5 

$8.1 

$0.9 

$5.0 

($15.3) 


51.9% 


$1.0 


(0.4)  pts. 


$3.7 


(0.7)  pts. 


MEMO:  Funding  of  Service  Board  Operations 

Service  Board  Baseline  Operations: 

Revenues  $141.8  ($4.1)  $3.0 

Expenses  283.3  10  XilLSl 

Deficits  $141.5  ($3.1)  ($10.5) 

Positive  Budget  Variance  (3.1)  3.1  10.1 

Less:  Sen/ice  Board  Contributions  fO.3^  0.0  0.1 

RTA  Funding  For  Service  Board  Operations  $138.1  $0.0  ($0.3) 


The  Service  Boards'  combined  operating  deficit  in  March  was  $1 .8  million  favorable  to  budget.  This  is  a 
strong  improvement  over  the  first  two  months  of  1991  when  the  combined  deficit  was  $4.9  million 
unfavorable.  Service  Board  revenues  for  the  quarter  were  $4.1  million  unfavorable  to  budget,  while 
expenses  were  $1.0  million  favorable,  resulting  in  an  unfavorable  variance  of  $3.1  million  in  the  operating 
deficit.  This  unfavorable  performance  is  attributable  to  the  CTA  which  had  an  operating  deficit  for  the 
quarter  which  was  $5.6  million  unfavorable.  Metra  and  Pace  both  reported  operating  deficits  which  were 
favorable  to  budget. 


The  region's  recovery  ratio  for  the  quarter  was  51 .9%,  which  was  0.4  points  below  budget  and  0.7  points 
below  the  1990  level. 


Ridership 


RTA  Ridership  -  3  Month  Moving  Average 
Deseasonallzed  and  Normalized 
(In  millions) 
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RIDERSHIP  LEVELS 

The  RTA's  ridership  for  March,  1991 ,  was  3.0%  lower  than  the  prior  month.  This  decline  offset  the  2.7% 
gain  in  Febmary.  March's  decrease  in  ridership  was  the  largest  percentage  drop  since  November,  1990. 

After  adjusting  for  the  effects  of  the  fare  restructuring,  the  RTA's  ridership  level  through  the  first  three  months 
of  1991  was  about  4.0%  below  the  same  period  in  1990.  All  three  Service  Boards  reported  lower  ridership  for  the 
first  three  months  of  1991  versus  last  year.  A  reduction  in  regional  employment  levels  seems  to  be  a  major 

factor. 

The  CTA's  ridership  for  March  was  down  3.5%  from  February.  Bus  ridership  and  rail  ridership  were  down  by 
3.8%  and  1 .7%,  respectively.    The  CTA  has  been  following  an  up  and  down  pattern  since  November's  sharp 

drop. 

Metra  experienced  a  0.5%  ridership  increase  in  March  from  the  prior  month.  This  was  Metra's  first  ridership 
increase  since  December,  1990,  and  the  largest  percentage  increase  in  six  months. 

Pace's  March  ridership  was  down  2.7%  from  February.  Pace's  month  to  month  ridership  trends  have  fol- 
lowed the  CTA's  pattern  quite  closely  over  the  last  year. 


Note;  Ridership  levels  are  the  result  of  actual  monthly  ridership  adjusted  for  seasonal  patterns  for  the  number  of 
weekdays,  weekend  days,  and  holidays  occurring  in  each  period. 


Ridership 


CTA  Monthly  System  Ridership 
Desaasonallzed  &  Normalized 
(In  millions) 
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Metra  Monthly  System  Ridership 
Deseasonallzed  &  Normalized 
(In  millions) 
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Pace  Monthly  System  Ridership 
Deseasonallzed  &  Normalized 
(In  millions) 
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CTA   Performance 


Monthly  Results 

Chicago  Transit  Authority 

March  1991 

(Dollars  in  Millions) 


March 
1991 

Favorable/runfavori 

able^To: 

Budyet 

1990 

Revenue 

$33.2 

($0.4) 

$1.1 

Expenses 

62.6 

na. 

(1,1) 

Operating   Deficit 

29.4 

$0.5 

$0.0 

Recovery  Ratio 

53.5% 

0.1  pts 

1.1  pts 

March 
1991 

HIgher/fLower) 

Budget 

Thsn: 
1990 

Passengers  (In  thousands) 
Vehicle  Miles  (in  thousands) 
Vehicle  Hours  (in  thousands) 

47,790 

11,240 

670 

(510) 

50 

0 

(4,070) 

20 

0 

The  CTA's  financial  performance  in  March  resulted  in  a  $0.5  million  favorable  variance  to  the  budgeted 
deficit,  which  lowered  the  year-to-date  unfavorable  variance  to  $5.6  million.  March's  recovery  ratio  was 
53.5%,  which  was  0.1  points  higher  than  budget.  The  year-to-date  recovery  ratio  was  50.4%  or  2.3  points 
lower  than  budget. 

Total  revenues  were  $0.4  million  below  budget  for  March,  which  increased  the  year-to-date  unfavorable 
variance  to  $2.9  million.  March  was  the  third  consecutive  nronth  that  revenues  were  below  budget, 
though  March's  unfavorable  revenue  variance  was  about  one  third  the  average  amount  of  the  first  two 

months. 

Ridership  was  5.8  million  or  4.4%  below  budget  through  March.  This  unfavorable  variance  in  ridership 
caused  year-to-date  farebox  revenues  to  be  $3.5  million  below  budget.  This  variance  was  slightly  offset 
by  a  $0.3  million  favorable  variance  in  average  fares.  Year-to-date  reduced  fare  reimbursements  and  other 
revenues  were  $0.2  million  and  $0.1  million  favorable  to  budget,  respectively. 

Operating  expenses  were  $0.9  million  favorable  to  budget  for  March,  which  lowered  the  year-to-date 
unfavorable  variance  to  $2.7  million.  March  was  the  first  month  this  year  where  expenses  were  favorable 
to  budget. 

Labor  expenses  were  unfavorable  to  budget  by  $1 .2  million  on  a  year-to-date  basis,  even  though 
February  and  March  were  essentially  on  budget.  Operating  labor  hours  were  on  budget  for  the  year,  but 
the  rate  was  higher  due  to  overtime  associated  with  emergency  repairs. 


CTA   Performance 


1st  Quarter  Results 
Chicago  Transit  Authority 
First  Quarter  Ending  i\Aarch  31,  1991 

(Dollars  in  Millbns) 


1st  Qtr 

1991 

Farebox  Revenue 

$79.8 

Reduced-Fare  Reimbursement 

10.1 

Other  Revenue 

3,4 

Total  Revenue 

$93.3 

Labor 

$136.2 

Materials 

17.2 

Fuel 

4.6 

Power 

5.6 

Provision  for  injury  and  Damage 

5.6 

All  Other  Expenses 

17,4 

Total  Expenses 

$186.6 

Operating   Deficit 
Recovery  Ratio 


$93.3 


50.4% 


Favorable/(Unfavorabie)To: 
Budget  1990 


($3.2) 
0.1 
0.2 

($2.9) 

($1.2) 

(1.1) 

(0.3) 

0.2 

0.0 

(0,3) 

($2.7) 

($5.6) 

(2.3)  pts 


($2.0) 

3.1 

0.9 

$2.0 

($6.3) 

(2.3) 

0.1 

0.1 

(1.3) 

02 

($9.5) 

$(7.5) 

(1.5)  pts 


Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 
Passenger  Per  Mile 

Vehicle  Hours  (in  thousands) 
Passenger  Per  Hour 


1st  Qtr 
1991 

Hiaher/fLower) 
Budqet 

Than: 
1990 

132,940 

32,200 

4.1 

(5,840) 
150 
(0.2) 

(10,760) 
(150) 
(0.3) 

1,940 
68.5 

0 

(3.0) 

(10) 
(5.2) 

Material  expenses  were  $1 .1  million  over  budget  through  March.  This  was  due,  in  part,  to  the  in- 
house  rebuilding  of  bus  transmissions  caused  by  the  delay  in  delivering  new  buses. 

Fuel  was  $0.3  million  unfavorable  to  budget  through  March.  Fuel  consumption  was  the  major 
reason  for  this  unfavorable  variance.  Fuel  costs  were  favorable  to  budget  in  March  for  the  first  time 
this  year. 

Power  was  $0.2  million  favorable  to  budget  for  the  first  three  months  of  1991 .  Power  costs  have 
been  favorable  to  budget  for  the  last  two  months. 


All  other  expenses  were  $0.3  million  unfavorable  to  budget  through  March. 


IMetra   Performance 


Revenue 
Expenses 
Operating    Deficit 
Recovery  Ratio 


Passengers  (in  thousands) 
Revenue  Miles  (in  thousands) 


Monthly 
Mel 
March 

(Dollars  in 

Results 
tra 
1991 

Milltons) 

March 

Favorable/dJnfavorable)   To: 

1991 

Budget 

1990 

$13.6 

$(0.9) 

$(0.1) 

25.1 

2,3 

1.0 

$11.5 

$1.4 

$0.9 

54.4% 

1.3  pts 

1.9  pts 

March 

Hlgher/(Lower) 

Than: 

1991 

Budget 

1990 

5,640 
1,840 

(300) 
(40) 

(190) 
(30) 

Metre's  operating  deficit  for  the  month  of  March  1991  was  $1 .4  million  favorable  to  budget,  bringing  the 
year-to-date  positive  budget  variance  to  $1 .5  million.  March  revenues  decreased  $0.9  million  when 
compared  to  budget,  mostly  due  to  lower  passenger  revenue.  Expenses  for  the  month  of  March  1991 
were  $2.3  million  favorable  to  budget  and  $1.0  million  lower  than  1990. 

Revenues  for  the  first  quarter  of  1991  were  $1 .4  million  unfavorable  to  budget  but  $0.9  million  higher  than 
1 990.  Metra  can-ied  0.4  million  less  passengers  in  the  first  quarter  of  1991  than  in  the  year-earlier  period, 
decreasing  revenues  by  $0.7  million.  Oft-setting  the  decline  in  passenger  revenues  were  increased 
investment  income  of  $0.7  million  while  grant  project  credits  and  joint  facility  income  rose  $0.6  and  $0.3 
million,  respectively. 

Expenses  for  the  first  quarter  of  1991  were  $2.9  million  favorable  to  budget  and  were  $2.6  million  or  3.5% 
higher  than  in  1990.  The  major  causes  were  increased  service  levels  and  inflation  for  the  increase  over 
1990  expenses. 

in  the  operations  area,  expenses  were  $1 .8  million,  or  7.1%  favorable  to  budget.  This  was  partly  due  to 
service  level  changes  planned  for  the  BN  and  the  CNW  that  were  not  implemented  when  originally 
scheduled.  Transportation  expenses  were  also  essentially  unchanged  from  1990. 
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Metra   Performance 

First  Quarter  Results 

Metra 

First  Quarter  Ending  March  31, 

(Dollars  in  Millions) 

1991 

1st  Qtr 
1991 

FaYorable/(UnfaYorable)  To: 

Budget                  1990 

Farebox  Revenue 
Other  Revenue 

Total   Revenue 

$35.9 
5.5 

$41.4 

($1.4) 

0.0 

($1.4) 

($0.7) 

1.6 

$0.9 

Operations 
Maintenance 
Administration 
Fuel/Power 
Insurance  and  Claims 
All  Other 

Total    Expenses 

$24.1 
30.5 
7.2 
4.9 
3.6 
7,4 

$77.7 

$1.8 
1.5 
(0.2) 
(0.2) 
(0.5) 
0,5 

$2.9 

$0.0 
(1.3) 
(0.5) 
(0.5) 
(0.1) 
(0.3) 
($2.7) 

Operating   Deficit 
Recovery  Ratio 


$36.3 
53.7% 


$1.5 
0.3  pts 


($1.8) 
(0.7)  pts 


Passengers  (in  thousands) 
Revenue  Miles  (in  thousands) 
Passengers  Per  Mile 


1st  Qtr 
1991 

17,030 

5,470 

3.1  1 


Hlqher/fLower^    Than: 
&iidaSl  1990 


(670) 

(90) 

(0.07) 


(360) 

60 

(0.10) 


Fuel  prices  were  66.7c  per  gallon  during  the  first  quarter.  As  a  result,  fuel  costs  for  the  first  quarter  were 
$0.1  million  unfavorable  to  budget  and  were  up  $0.4  million  when  compared  to  1990.  Metra's  rrrast  recent 
fuel  purchases  were  57.3c.  This  decline  in  price  indicates  a  continued  downward  trend  in  price.  Power 
costs  when  compared  to  both  the  budget  and  the  first  quarter  of  1990  were  up  $0.1  million. 

In  other  cost  areas,  maintenance  expenses  were  $1 .5  million  or  4.8%  favorable  to  budget  and  increased 
only  $1 .3  million,  or  4.5%  versus  1990  on  a  year-to-date  basis.  The  major  reason  for  the  favorable 
maintenance  expense  variance  was  the  start  of  capital  grant  rehabilitation  projects  earlier  than  originally 
planned.  Administration  expenses  were  $0.5  million,  or  7.8%  greater  than  1990.  The  carrier  with  the 
greatest  administration  expense  increases  was  the  CNW  where  expenses  were  up  by  32%.  This 
significant  increase  was  mainly  due  to  the  CNW  including,  in  the  first  quarter  of  1991 ,  expenses  incurred 
but  not  previously  submitted  for  1990. 

The  recovery  ratio  for  the  month  of  March  1991  was  54.4%.  This  was  1 .3  points  favorable  to  budget  and 
was  1 .9  points  favorable  to  1990.  The  recovery  ratio  for  the  first  quarter  was  53.7%  which  was  0.3  points 
favorable  to  budget  but  was  0.7  points  lower  than  in1990. 
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Pace   Performance 


Monthiy  Resuits 

Pace  Suburban  Bus 

March  1991 

(Dollars  in 

Millions) 

March 
1991 

Favorable/(Unfavorabie)To: 
Budget                        1990 

Revenue 

$2.5 

$0.1                              $0.2 

Expenses 

7.1 

(0.1)                         (0.5) 

Operating   Deficit 

$4.6 

$0.0                           ($0.3) 

Recovery  Ratio 

35.4% 

1 .3  pts                       (0.2)  pts 

March 
1991 

Hlgher/dower)  Than: 

Budget                         1990 

Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 
Vehicle  Hours  (in  thousands) 

3,400 

2,270 

150 

20                            (230) 

(10)                              (50) 

0                                   0 

Through  the  first  quarter.  Pace's  operating  deficit  reached  $1 .0  million  favorable  to  budget  and  the 
recovery  ratio  was  36.0%,  or  1 .9  points  favorable  to  budget.  Pace's  positive  budget  variance,  which  is  the 
operating  deficit  exclusive  of  new  initiatives,  was  also  $1 .0  million.  This  favorable  performance  resulted 
primarily  from  favorable  expenses  to  budget. 

Revenues  of  $7.2  million  were  $0.1  million  favorable  to  budget  and  to  1990.  The  favorable  revenue 
performance  to  budget  resulted  from  a  combination  of  changes  in  ridership  and  fare  levels.  Lower  than 
budgeted  ridership  took  $0.1  million  off  farebox  but  a  change  in  the  mix  of  fares  contributed  $0.3  million 
for  a  net  gain  of  $0.2  million  over  budget.  Investment  interest  rates  were  lower  than  forecasted  which 
caused  other  revenue  to  perform  $0.1  million  unfavorable  to  budget  and  to  1990. 

Pace  ridership  decreased  more  than  2.7%  compared  with  the  1990  level  which  resulted  in  a  loss  of  0.3 
million  passengers.  This  loss  in  ridership  took  $0.2  million  off  farebox  revenue  while  a  change  in  the  mix  of 
fares  added  $0.3  million  to  faretjox  for  a  net  increase  of  $0.1  million. 
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Pace   Performance 


1st  Quarter  Results 
Pace  Suburban  Bus 
First  Quarter  Ending  March  31,  1991 

(Dollars  in  Millbns) 


1st  Qtr 

1991 

Farebox  Revenue* 

$6.0 

Reduced-Fare  Reimbursement 

0.8 

Other  Revenue 

0.4 

Total  Revenue 

$7.2 

Operations 

$11.3 

Maintenance 

3.1 

Non-Vehicle  Maintenance 

0.3 

Fuel 

0.8 

Insurance  and  Claims 

0.6 

Administration 

3.8 

Total  Expenses 

$19.9 

Favorable/mnfavorable>To: 
Budget  1990 


Operating   Deficit 
Recovery  Ratio 


$12.7 


36.0% 


$0.2 

0.0 

-OLD 

$0.1 

$0.4 
0.2 
0.1 
0.0 
0.0 
_iL2 
$0.9 

$1.0 

1.9  pts 


$0.1 

0.1 

(Q,1) 

$0.1 

($1.1) 
(0.4) 
0.0 
(0.1) 
(0.1) 
(Q.D 

($1.8) 

($1.7) 
(3.2)  pts 


1st  Qtr 
1991 

HIgher/fLoweri 
Budget 

Than; 
1990 

Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 
Passengers  Per  Mile 

9,910 

6,820 

1.5 

(200) 
(50) 
(0.0) 

(280) 
290 
(0.1) 

Vehicle  Hours  (in  thousands) 
Passengers  Per  Hour 

440 
22.4 

0 
(0.4) 

30 
(2.0) 

'Includes  local  share 

Operations  costs  were  $0.4  million  favorable  to  budget,  of  which  $0.1  million  resulted  from  a  lower  than 
budgeted  level  of  service  and  $0.3  million  from  the  cost  of  the  sen/ice  provided.  Both  maintenance  and 
administration  costs  were  $0.2  million  favorable  to  budget.  Maintenance  costs  were  favorable  because  of  the 
seasonal  nature  of  these  expenditures  while  administrative  expenses  were  lower  because  of  the  timing  of 
marketing  expenditures. 

Overall,  expenses  were  $1 .8  million  unfavorable  to  1990.  Operations  and  maintenance  were  $1.1  million  and 
$0.4  million,  respectively,  unfavorable  to  1990.  Operations  costs  were  higher  than  1990  due  to  increased 
service  levels,  $0.5  million,  and  inflation,  $0.6  million.  Maintenance  costs  were  higher  due  to  increases  in 
reported  vehicle  repair  and  inflation. 
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